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LETTER FROM THE CITY MANAGER 
I am proud to be the City Manager of Las Vegas! 

As the City Manager, it is my priority to ensure the safety of the public. Unfortunately, traffic fatalities and 

serious injuries are a near weekly occurrence within our city limits. I recognize that even one death on Las 

Vegas streets is one too many, and Las Vegas residents deserve the safest streets on which to walk, bicycle, 

access transit, operate mobility devices, and/or drive. It is of urgent importance that we make our streets 

safe for everyone, regardless of where they go or how they get there. Safety needs to be one of our highest 

priorities! In other words, it is time for Vision Zero.  

Traffic-related fatalities and serious injuries are preventable. We need to continue building safer streets 

that will protect our most vulnerable users, who are disproportionately being affected by speeding, 

impaired, and distracted drivers. Improved roadway designs and regulations will continue to be 

implemented throughout Las Vegas to make our roads safer.  

We will save lives through:  

¤ Better collaboration and communication 

¤ Quality street designs 

¤ Safe speeds 

¤ Culture of safety 

¤ Enhanced data collection 

¤ New policies and standards 

To this point, I am committing to the City of Las Vegas Vision Zero Action Plan, which is developing 

strategies to eliminate all traffic fatalities and serious injuries by the year 2050. The Vision Zero Action Plan 

is a collaborative effort combining the City of Las Vegas, elected officials, safety stakeholders, and public 

outreach to create safe, healthy, and equitable mobility for all.  

Peer cities across the United States have paved the way with their own respective Vision Zero Action Plans 

and have successfully reduced traffic fatalities and serious injuries. It is now time for Las Vegas to act and 

commit to eliminating all fatal and serious injury crashes from our daily lives.  

In conclusion, we cannot achieve the goal of Vision Zero without the help of all Las Vegas residents. I 

encourage you to commit to Vision Zero and help make our wonderful city a safe haven for all residents 

and tourists utilizing our transportation network.  

Sincerely,  

 

Jorge Cervantes, P.E., PTOE 

City Manager  
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|||  Why Las Vegas Needs Vision Zero  

In addition, Las Vegas has a unique set of òone-of-a-kindó circumstances that are shaping the Vision 

Zero Action Plan, including:  

¶ Over 40-Million people visit Las Vegas annually, nearly 

half of which arrive driving a vehicle. This results in a 

constant presence of drivers who are unfamiliar with the 

transportation network, which in turn, substantially 

increases the opportunity for errors and crashes.  

¶ The Las Vegas economy is built mainly on the tourism 

industry, therefore our transportation system needs to 

accommodate both visitors and resort workforce. 

Having a prevalence of impaired visitors, in addition to 

accommodating commuters for three industry work 

shifts on top of regular rush hours, is a particular 

challenge.  

¶ Over 90% of commuters drive to work and a little over 

4% use transit, which increases the opportunity for 

crashes to occur.  

 

 

 

 

 

 

 

 

 

 

 

This City of Las of Las Vegas Vision Zero Action Plan contains specific strategies to eliminate all traffic 

fatalities and serious injuries by the year 2050. In addition, this document details our extensive 

engagement and collaboration effort, how data-driven decision-making is critical to success of the 

program, as well as positive results from an early implementation of Vision Zero principles.  

Through the implementation of the Vision Zero Action Plan, the City of Las Vegas will continue to contribute  

efforts to reducing fatalities and serious injuries on roadways to zero for all modes of transportation. 

 

https://files.lasvegasnevada.gov/public-works/CLV-Mobility-Master-Plan-2050.pdf
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Vision Zero Technical Advisory Committee  

Vision Zero is a multidisciplinary approach, where a mix of diverse stakeholders collaborate to address the 

complexity of fatal and serious injury crashes. In turn, the City of Las Vegas Vision Zero Technical Advisory 

Committee (TAC) combines City of Las Vegas staff, elected officials, safety stakeholders, and the public to 

create safe, healthy, and equitable mobility for all.  

The Vision Zero TAC for the City of Las Vegas Vision Zero Action Plan includes: 

¶ City of Las Vegas  

o Mayorõs Office 

o City Council Ward Offices 

o City Managerõs Office 

o Department of Public Works ð 

Transportation Engineering Division 

o Department of Community Development  

o Department of Neighborhood Services 

o Department of Economic and Urban 

Development 

o Department of Public Safety 

o Office of Communications  

o City Attorneyõs Office 

o Las Vegas Fire and Rescue 

¶ Wood Rodgers 

¶ Nevada Department of Transportation (NDOT)  

¶ Clark County Office of Traffic Safety 

¶ City of Henderson (CoH) 

¶ City of North Las Vegas (CNLV) 

¶ Regional Transportation Commission of 

Southern Nevada (RTCSNV) 

¶ Regional Transportation Commission Washoe 

County (RTC-Washoe) 

¶ Clark County Safe Routes to School (SRTS) 

¶ Clark County School District Police Department 

¶ Las Vegas Metropolitan Police Department 

(LVMPD) 

¶ University of Nevada Las Vegas (UNLV) 

¶ Nevada Bicycle and Pedestrian Advisory Board 

¶ Southern Nevada Health District (SNHD) 

¶ Southern Nevada Bicycle Coalition  

¶ Southern Nevada Pedestrian Task Force 

¶ Taxi and Transportation Network Companies 

(TNC) ð Uber 

¶ Motional

 

 

The Vision Zero TAC met multiple times over the course of one year to help develop the City of Las Vegas 

Vision Zero Action Plan. The meeting dates and topics included: 

¶ TAC Meeting #1 ð October 25, 2021 

o Informational meeting to give a debrief on Vision 

Zero and why Las Vegas needs Vision Zero. 

¶ TAC Meeting #2 ð November 16, 2021 

o The TAC developed a vision statement, a mission 

statement, and initial goals. Through multiple 

breakout sessions, the TAC discussed safety 

concerns by looking at them with a Safe System 

Approach for all road users through an evaluation of 

current policies, local standards, and the need for 

improvement. The development of these 

components was determined to be more closely evaluated through collaborative efforts within 

the Action Plan to ensure long lasting changes to safety within Southern Nevada. 
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¶ TAC Meeting #3 ð January 18, 2022 

o The TAC discussed their safety areas of concern and learned about the Cityõs crash statistics 

and Vision Zeroõs data-driven process. During breakout sessions, the TAC discussed at length 

the factors and contributing factors for crashes, as well as the need for accurate reporting 

needs. They detected locations with the highest serious injury and fatal crashes within City 

limits to determine if areas of concern identified aligned with crash data. Then, the TAC 

prioritized corridors and locations identified, and discussed utilizing crash data to prioritize 

safety improvements by location for use within the Action Plan based on the number and 

severity of crashes. 

¶ TAC Meeting #4 ð March 22, 2022 

o The TAC was educated about crash costs and what the City has been doing to help reduce 

crashes using proven countermeasures, as well as helped develop action item benchmarks 

and implementation for use within the Action Plan. They were also informed about the 

development of the High Injury Network (HIN) and Communities of Concern (CoC) map, 

which further advanced and prioritized corridors and locations for projects based on safety 

and equitable needs for improvement across all City Wards that were to be included within 

the Action Plan.  

The Vision Zero TAC will continue to meet throughout the implementation of this Vision Zero Action Plan, as 

well as into the future as revisions to the Vision Zero Action Plan are developed with the goal of reducing fatal 

and serious injury crashes to zero.   
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Virtual Public Meeting and Survey 

In addition to the Vision Zero TAC, the public was incorporated into the development of the Vision Zero Action 

Plan through a virtual public meeting and survey, which were open from August 4, 2022, through August 18, 

2022. The virtual public meeting included a video explaining the Vision Zero Action Plan process, and the 

public survey allowed participants to provide input on improving transportation safety and included an 

interactive map to provide feedback on locations of concern with respect to traffic safety. 

The public survey had a total of 283 responses, where participants ranked the following as their highest priority 

safety improvement strategies: 

¶ 90% express a need to reduce impaired driving (22% high priority, 68% essential) 

¶ 85% are concerned with red light and stop sign running (21% high priority, 64% essential) 

¶ 82% want to see a reduction in distracted driving (26% high priority, 56% essential) 

¶ 77% would like to see increased visibility at intersections (34% high priority, 43% essential) 

¶ 76% are in favor of increased enforcement (23% high priority, 53% essential)  

Additional public survey results are located in Appendix B.  

 

 


